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                                                     REVENUE & EXPENSE REPORT

                                                     AS OF: DECEMBER 31ST, 2018

100-GENERAL FUND

FINANCIAL SUMMARY                                                                          25.00% OF FISCAL YEAR

 

                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

REVENUE SUMMARY_

 

PROPERTY TAXES                           2,828,490.00     1,309,566.52     1,430,671.08    50.58     1,397,818.92

SALES TAX                                  600,000.00       129,899.80       195,955.70    32.66       404,044.30

MISCELLANEOUS TAX                           27,000.00             0.00         3,545.26    13.13        23,454.74

FRANCHISES                                 282,000.00        66,770.89        72,074.29    25.56       209,925.71

PERMITS                                    103,090.00        10,857.63        29,831.01    28.94        73,258.99

VOIGT CENTER                                82,000.00         3,275.00         5,814.00     7.09        76,186.00

MUNICIPAL COURT REVENUE                    130,600.00        13,045.70        42,539.47    32.57        88,060.53

MISCELLANEOUS REVENUE                      296,400.00        51,750.00        71,127.94    24.00       225,272.06

OTHER SOURCES/(USES)                   (    80,000.00)            0.00             0.00     0.00   (    80,000.00)

TOTAL REVENUE                            4,269,580.00     1,585,165.54     1,851,558.75    43.37     2,418,021.25

                                       ==============   ==============   ==============   ======   ==============

EXPENDITURE SUMMARY_

 

ADMINISTRATION                             319,296.66        18,441.09        66,953.07    20.97       252,343.59

MUNICIPAL COURT                             96,143.57         6,944.88        24,379.66    25.36        71,763.91

GENERAL GOVERNMENT                         200,617.15        14,688.14        25,194.35    12.56       175,422.80

POLICE DEPARTMENT                        1,315,986.80        91,652.35       327,609.30    24.89       988,377.50

FIRE DEPARTMENT                          1,069,037.70        76,072.57       298,146.24    27.89       770,891.46

PUBLIC WORKS                               540,887.12        20,182.84        64,323.53    11.89       476,563.59

PARKS & RECREATION                         122,136.00         5,574.40         5,574.40     4.56       116,561.60

CONTRACT SERVICES                          605,475.00        66,387.22        90,364.70    14.92       515,110.30

TOTAL EXPENDITURES                       4,269,580.00       299,943.49       902,545.25    21.14     3,367,034.75

                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               0.00     1,285,222.05       949,013.50     0.00   (   949,013.50)

                                       ==============   ==============   ==============   ======   ==============
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                                                     AS OF: DECEMBER 31ST, 2018

100-GENERAL FUND

                                                                                           25.00% OF FISCAL YEAR

REVENUE

                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

 

PROPERTY TAXES

400.011 Ad Valorem Taxes                 2,828,490.00     1,309,566.52     1,430,671.08    50.58     1,397,818.92

   TOTAL PROPERTY TAXES                  2,828,490.00     1,309,566.52     1,430,671.08    50.58     1,397,818.92

SALES TAX

400.021 Sales Tax                          600,000.00       129,899.80       195,955.70    32.66       404,044.30

   TOTAL SALES TAX                         600,000.00       129,899.80       195,955.70    32.66       404,044.30

MISCELLANEOUS TAX

400.022 Mixed Beverage Tax                  27,000.00             0.00         3,545.26    13.13        23,454.74

   TOTAL MISCELLANEOUS TAX                  27,000.00             0.00         3,545.26    13.13        23,454.74

FRANCHISES

400.052 City Public Service Board          185,000.00        58,955.95        58,955.95    31.87       126,044.05

400.053 SWB/SBC/AT&T                        57,000.00             0.00         5,062.75     8.88        51,937.25

400.054 Time Warner                              0.00         7,768.39         7,768.39     0.00   (     7,768.39)

400.056 Telecom - HB 1777                   40,000.00            46.55           287.20     0.72        39,712.80

   TOTAL FRANCHISES                        282,000.00        66,770.89        72,074.29    25.56       209,925.71

PERMITS

400.201 Building Permits                    82,000.00         5,162.00        22,540.38    27.49        59,459.62

400.203 Septic Permits                       5,000.00             0.00           870.00    17.40         4,130.00

400.204 Animal License/Impound Fee             150.00             0.00            40.00    26.67           110.00

400.207 Alarm Permits                        2,250.00           460.00           765.00    34.00         1,485.00

400.209 Food Est - Alcohol - Late Hrs       12,000.00         5,085.63         5,085.63    42.38         6,914.37

400.210 Golf Cart Permits                    1,600.00           150.00           500.00    31.25         1,100.00

400.211 Golf Cart License Plates                90.00             0.00            30.00    33.33            60.00

   TOTAL PERMITS                           103,090.00        10,857.63        29,831.01    28.94        73,258.99

GRANTS & FUNDS                         ______________   ______________   ______________   ______   ______________

VOIGT CENTER

400.501 Voigt Building                      30,000.00         3,275.00         5,805.00    19.35        24,195.00

400.502 Swimming Pool                       52,000.00             0.00             9.00     0.02        51,991.00

   TOTAL VOIGT CENTER                       82,000.00         3,275.00         5,814.00     7.09        76,186.00

MUNICIPAL COURT REVENUE

400.600 Municipal Court Revenue              7,000.00         1,130.00         3,590.00    51.29         3,410.00

400.601 Municipal Court Fine & Fee          80,000.00         7,932.10        24,066.77    30.08        55,933.23

400.602 Supervisory - Def Driving            2,500.00           220.00           610.00    24.40         1,890.00

400.603 Warrants Collected - Not Srvd        9,000.00           250.00         1,700.00    18.89         7,300.00

400.605 Arrest Fees                         32,000.00         2,890.60        10,488.70    32.78        21,511.30

400.608 MCBS                                     0.00           267.00           892.00     0.00   (       892.00)

400.609 Time Payment Revenue                   100.00             0.00             0.00     0.00           100.00

400.618 MC Technology Fund                       0.00           356.00         1,192.00     0.00   (     1,192.00)

   TOTAL MUNICIPAL COURT REVENUE           130,600.00        13,045.70        42,539.47    32.57        88,060.53

MISCELLANEOUS REVENUE
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__________________________________________________________________________________________________________________

400.701 Interest - Gen Fund                  7,000.00             0.00             0.00     0.00         7,000.00

400.702 School Crossing Guards               3,600.00             0.00           641.21    17.81         2,958.79

400.703 Other Revenues                       4,500.00   (        50.00)       18,245.03   405.45   (    13,745.03)

400.704 Copies,Notary,Police Reports           200.00             0.00            31.70    15.85           168.30

400.705 Police Revenue--Finger Prints        1,000.00           150.00           410.00    41.00           590.00

400.710 C OF O                               2,000.00           150.00           300.00    15.00         1,700.00

400.712 Clear Channel Billboards           275,000.00        51,500.00        51,500.00    18.73       223,500.00

400.718 Gen Fund - Towing Revenue            3,100.00             0.00             0.00     0.00         3,100.00

   TOTAL MISCELLANEOUS REVENUE             296,400.00        51,750.00        71,127.94    24.00       225,272.06

COMMITTEE FUNDS                        ______________   ______________   ______________   ______   ______________

OTHER SOURCES/(USES)

400.995 Transfer Out                   (    80,000.00)            0.00             0.00     0.00   (    80,000.00)

   TOTAL OTHER SOURCES/(USES)          (    80,000.00)            0.00             0.00     0.00   (    80,000.00)

TOTAL REVENUE                            4,269,580.00     1,585,165.54     1,851,558.75    43.37     2,418,021.25

                                       ==============   ==============   ==============   ======   ==============
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                                                     REVENUE & EXPENSE REPORT

                                                     AS OF: DECEMBER 31ST, 2018

100-GENERAL FUND

ADMINISTRATION                                                                             25.00% OF FISCAL YEAR

DEPARTMENT EXPENDITURES

                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

 

PERSONNEL

510.101 Salaries                           215,764.00        14,448.23        49,774.17    23.07       165,989.83

510.103 FICA                                17,015.43         1,104.20         3,847.21    22.61        13,168.22

510.104 Retirement                          20,485.25         1,346.48         4,743.27    23.15        15,741.98

510.105 Workmens Compensation Ins              544.00             0.00             0.00     0.00           544.00

510.106 Unemployment Insurance                 800.00             0.00             0.00     0.00           800.00

510.107 Group Insurance                     31,008.00             0.00         1,551.33     5.00        29,456.67

510.109 Physical Exams                         100.00             0.00             0.00     0.00           100.00

510.110 Admin Fees-EDC                           0.00           276.92           969.22     0.00   (       969.22)

510.114 Incentive Pay                        7,439.98           239.24           762.34    10.25         6,677.64

510.115 Longevity                            2,400.00           147.70           512.33    21.35         1,887.67

   TOTAL PERSONNEL                         295,556.66        17,562.77        62,159.87    21.03       233,396.79

SUPPLIES

510.220 Supplies                             5,000.00            82.36           203.36     4.07         4,796.64

510.223 Miscellaneous                        1,300.00           375.97           572.41    44.03           727.59

510.224 Meetings                                50.00             0.00             0.00     0.00            50.00

   TOTAL SUPPLIES                            6,350.00           458.33           775.77    12.22         5,574.23

CONTRACTS/SERVICES

510.335 Phone Allowance                      1,920.00           147.68           406.12    21.15         1,513.88

510.340 Fuel, Oil & Lube                       800.00             0.00             0.00     0.00           800.00

510.342 Liability & Property Insurance       2,000.00             0.00             0.00     0.00         2,000.00

510.343 Equipment Maintenance                  800.00             0.00             0.00     0.00           800.00

510.350 Advertising & Publications           2,200.00             0.00             0.00     0.00         2,200.00

510.351 Dues, Licenses Memberships           1,550.00            35.00         1,073.00    69.23           477.00

510.352 Subscriptions                          400.00             0.00         2,301.00   575.25   (     1,901.00)

510.353 Schools/Seminars                     4,000.00           176.17           176.17     4.40         3,823.83

510.356 Election Expense                     1,700.00             0.00             0.00     0.00         1,700.00

510.361 Animal License                           0.00            61.14            61.14     0.00   (        61.14)

510.388 Software                             1,200.00             0.00             0.00     0.00         1,200.00

   TOTAL CONTRACTS/SERVICES                 16,570.00           419.99         4,017.43    24.25        12,552.57

CAPITAL OUTLAY

510.800 Office Equipment                       820.00             0.00             0.00     0.00           820.00

   TOTAL CAPITAL OUTLAY                        820.00             0.00             0.00     0.00           820.00

 TOTAL ADMINISTRATION                      319,296.66        18,441.09        66,953.07    20.97       252,343.59

                                       ==============   ==============   ==============   ======   ==============
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                                                     REVENUE & EXPENSE REPORT

                                                     AS OF: DECEMBER 31ST, 2018

100-GENERAL FUND

MUNICIPAL COURT                                                                            25.00% OF FISCAL YEAR

DEPARTMENT EXPENDITURES

                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

 

PERSONNEL

512.101 Salaries                            60,820.00         5,279.61        17,963.16    29.53        42,856.84

512.103 FICA                                 4,810.32           407.18         1,380.75    28.70         3,429.57

512.104 Retirement                           5,791.25           488.05         1,661.05    28.68         4,130.20

512.105 Workmens Compensation Ins              136.00             0.00             0.00     0.00           136.00

512.106 Unemployment Insurance                 300.00             0.00             0.00     0.00           300.00

512.107 Group Insurance                     15,504.00             0.00         2,454.66    15.83        13,049.34

512.109 Physical Exams                          80.00             0.00             0.00     0.00            80.00

512.114 Incentive Pay                        1,820.00            60.00           210.00    11.54         1,610.00

512.115 Longevity                              240.00             0.00             0.00     0.00           240.00

   TOTAL PERSONNEL                          89,501.57         6,234.84        23,669.62    26.45        65,831.95

SUPPLIES

512.220 Supplies                             1,500.00            96.31            96.31     6.42         1,403.69

512.225 Printing                                 0.00           114.45           114.45     0.00   (       114.45)

   TOTAL SUPPLIES                            1,500.00           210.76           210.76    14.05         1,289.24

CONTRACTS/SERVICES

512.342 Liability & Property Insurance       1,317.00             0.00             0.00     0.00         1,317.00

512.343 Equipment Maintenance                1,300.00             0.00             0.00     0.00         1,300.00

512.351 Dues, Licenses Memberships             400.00             0.00             0.00     0.00           400.00

512.353 Schools/Seminars                     1,000.00             0.00             0.00     0.00         1,000.00

512.376 Appeal Fees                            500.00             0.00             0.00     0.00           500.00

512.377 Jurors                                 400.00             0.00             0.00     0.00           400.00

512.388 Court Software                           0.00           499.28           499.28     0.00   (       499.28)

512.389 Miscellaneous                          225.00             0.00             0.00     0.00           225.00

   TOTAL CONTRACTS/SERVICES                  5,142.00           499.28           499.28     9.71         4,642.72

CAPITAL OUTLAY                         ______________   ______________   ______________   ______   ______________

 TOTAL MUNICIPAL COURT                      96,143.57         6,944.88        24,379.66    25.36        71,763.91

                                       ==============   ==============   ==============   ======   ==============
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100-GENERAL FUND
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                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

 

SUPPLIES

519.220 Supplies                             4,650.00             0.00             0.00     0.00         4,650.00

519.221 Bank Fees                              600.00             0.00             0.00     0.00           600.00

519.222 Postage                              2,300.00             0.00             0.00     0.00         2,300.00

519.223 Miscellaneous                          250.00             0.00             0.00     0.00           250.00

519.225 Printing                             3,100.00             0.00           581.15    18.75         2,518.85

519.228 Repair / Maint Int                   5,000.00             0.00           522.26    10.45         4,477.74

519.229 Christmas Party                      1,000.00             0.00             0.00     0.00         1,000.00

   TOTAL SUPPLIES                           16,900.00             0.00         1,103.41     6.53        15,796.59

CONTRACTS/SERVICES

519.330 Water                                4,000.00           183.90           565.03    14.13         3,434.97

519.331 Electric / Gas                      19,200.00         3,097.93         4,639.61    24.16        14,560.39

519.332 Telephone                            4,920.00         1,237.78         3,745.61    76.13         1,174.39

519.341 Repair / Maint - Ext                 4,000.00             0.00           775.00    19.38         3,225.00

519.342 Liability & Property Insurance      13,555.00         2,025.00         2,025.00    14.94        11,530.00

519.343 Equipment Maintenance               29,286.00             0.00             0.00     0.00        29,286.00

519.345 Equipmenet Rental/Lease              5,332.00           924.73         1,194.12    22.40         4,137.88

519.346 Internet Service                     3,132.00           793.80         1,663.32    53.11         1,468.68

519.347 Staff Support-Computer Tech         23,276.00         3,608.00         6,634.25    28.50        16,641.75

519.351 Dues, Licenses Memberships           1,500.00             0.00             0.00     0.00         1,500.00

519.352 Subscriptions                        5,300.00           100.00           132.00     2.49         5,168.00

519.355 Budget Expense                         100.00             0.00             0.00     0.00           100.00

   TOTAL CONTRACTS/SERVICES                113,601.00        11,971.14        21,373.94    18.81        92,227.06

CONTRACTUAL SERVICES

519.490 Mayor                                5,000.00         2,117.00         2,117.00    42.34         2,883.00

519.491 Council                              5,000.00           600.00           600.00    12.00         4,400.00

   TOTAL CONTRACTUAL SERVICES               10,000.00         2,717.00         2,717.00    27.17         7,283.00

CAPITAL OUTLAY

519.830 Building Improvements                1,500.00             0.00             0.00     0.00         1,500.00

519.890 Capital Expense - Reserve           58,616.15             0.00             0.00     0.00        58,616.15

   TOTAL CAPITAL OUTLAY                     60,116.15             0.00             0.00     0.00        60,116.15

 TOTAL GENERAL GOVERNMENT                  200,617.15        14,688.14        25,194.35    12.56       175,422.80

                                       ==============   ==============   ==============   ======   ==============
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DEPARTMENT EXPENDITURES

                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET

ACCT#    ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE

__________________________________________________________________________________________________________________

 

PERSONNEL

521.101 Salaries                           798,565.68        61,136.63       216,974.44    27.17       581,591.24

521.103 FICA                                69,500.00         5,025.77        18,118.48    26.07        51,381.52

521.104 Retirement                          83,670.12         6,149.63        22,055.22    26.36        61,614.90

521.105 Workmens Compensation Ins           14,970.00             0.00             0.00     0.00        14,970.00

521.106 Unemployment Insurance               2,000.00             0.00             0.00     0.00         2,000.00

521.107 Group Insurance                    116,280.00             0.00        19,567.92    16.83        96,712.08

521.109 Physical Exams                       1,563.00           301.56           301.56    19.29         1,261.44

521.110 Uniforms                             9,520.00         1,799.84         2,733.88    28.72         6,786.12

521.111 STEP Program                             0.00         2,158.74         7,290.19     0.00   (     7,290.19)

521.112 Overtime Compensation               32,500.00           900.17         6,432.03    19.79        26,067.97

521.114 Incentive Pay                       20,640.00         1,914.86         6,604.51    32.00        14,035.49

521.115 Longevity Pay                       13,200.00           876.94         3,009.26    22.80        10,190.74

   TOTAL PERSONNEL                       1,162,408.80        80,264.14       303,087.49    26.07       859,321.31

SUPPLIES

521.220 Supplies                             3,000.00             0.00             0.00     0.00         3,000.00

521.224 Fire Arms Training Supplies          3,200.00             0.00             0.00     0.00         3,200.00

   TOTAL SUPPLIES                            6,200.00             0.00             0.00     0.00         6,200.00

CONTRACTS/SERVICES

521.335 Phone Allowance                      3,540.00           295.36         1,033.76    29.20         2,506.24

521.338 Repair / Maintenance - Vehicle       7,400.00           185.95           185.95     2.51         7,214.05

521.340 Fuel, Oil & Lube                    25,000.00         1,857.16         1,857.16     7.43        23,142.84

521.342 Liability & Property Insurance       9,161.00             0.00             0.00     0.00         9,161.00

521.343 Equipment Maintenance                  300.00           195.00           195.00    65.00           105.00

521.345 Equipmenet Rental/Lease              7,464.00         4,464.00         4,464.00    59.81         3,000.00

521.348 Communication Repair                   500.00             0.00             0.00     0.00           500.00

521.349 Tire Purchase/ Repair                2,500.00             0.00            24.50     0.98         2,475.50

521.350 Advertising & Publications              50.00             0.00             0.00     0.00            50.00

521.351 Dues, Licenses Memberships           6,701.00         2,130.00         5,719.36    85.35           981.64

521.353 Schools/Seminars                     3,500.00             0.00            40.00     1.14         3,460.00

521.361 Animal Control                       2,000.00             0.00             0.00     0.00         2,000.00

521.362 Crime Lab                            1,500.00             0.00             0.00     0.00         1,500.00

521.384 Dispatching Fees                     4,800.00           864.00         1,296.00    27.00         3,504.00

521.390 Bexar Co/SAPD Info System            3,572.00           214.14           413.28    11.57         3,158.72

   TOTAL CONTRACTS/SERVICES                 77,988.00        10,205.61        15,229.01    19.53        62,758.99

CAPITAL OUTLAY

521.810 Vehicles                            39,511.00         1,182.60         3,547.80     8.98        35,963.20

521.820 Other Machinery/Equipment           29,879.00             0.00         5,745.00    19.23        24,134.00

   TOTAL CAPITAL OUTLAY                     69,390.00         1,182.60         9,292.80    13.39        60,097.20

 TOTAL POLICE DEPARTMENT                 1,315,986.80        91,652.35       327,609.30    24.89       988,377.50

                                       ==============   ==============   ==============   ======   ==============
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PERSONNEL

522.101 Salaries                           612,490.00        47,007.97       170,249.16    27.80       442,240.84

522.103 FICA                                61,263.00         4,381.95        15,452.04    25.22        45,810.96

522.104 Retirement                          73,754.70         5,645.62        19,571.41    26.54        54,183.29

522.105 Workmens Compensation Ins           12,761.00             0.00             0.00     0.00        12,761.00

522.106 Unemployment Insurance               2,000.00             0.00             0.00     0.00         2,000.00

522.107 Group Insurance                    100,776.00             0.00        15,955.29    15.83        84,820.71

522.109 Physical Exams                         300.00             0.00             0.00     0.00           300.00

522.110 Uniforms                            14,200.00           315.00         1,111.93     7.83        13,088.07

522.112 Overtime Comp                       75,000.00        11,686.89        34,238.62    45.65        40,761.38

522.114 Incentive Pay                       33,682.00         1,730.54         6,056.89    17.98        27,625.11

522.115 Longevity                           17,640.00         1,269.24         4,403.09    24.96        13,236.91

   TOTAL PERSONNEL                       1,003,866.70        72,037.21       267,038.43    26.60       736,828.27

SUPPLIES

522.220 Supplies                            12,500.00           656.69         1,849.17    14.79        10,650.83

522.228 Repair / Maint - Internal            4,838.24             0.00             0.00     0.00         4,838.24

   TOTAL SUPPLIES                           17,338.24           656.69         1,849.17    10.67        15,489.07

CONTRACTS/SERVICES

522.338 Repair / Maintenance - Vehicle       7,191.76            40.29         1,496.16    20.80         5,695.60

522.340 Fuel, Oil & Lube                     5,000.00           719.91           719.91    14.40         4,280.09

522.342 Liability & Property Insurance       6,745.00             0.00             0.00     0.00         6,745.00

522.343 Equipment Maintenance                6,200.00         1,788.02         1,980.07    31.94         4,219.93

522.348 Communication Repair                   200.00           170.16           255.16   127.58   (        55.16)

522.349 Tire Repairs                           500.00             0.00             0.00     0.00           500.00

522.351 Dues, Licenses Memberships           4,387.00             0.00         2,310.00    52.66         2,077.00

522.352 Subscriptions                          200.00             0.00             0.00     0.00           200.00

522.353 Schools/Seminars                     1,500.00             0.00             0.00     0.00         1,500.00

522.372 Emergency Management                   250.00             0.00             0.00     0.00           250.00

522.373 Fire Marshals Office                 1,500.00             0.00             0.00     0.00         1,500.00

522.384 Dispatching Fee                      5,259.00           660.29         1,197.34    22.77         4,061.66

   TOTAL CONTRACTS/SERVICES                 38,932.76         3,378.67         7,958.64    20.44        30,974.12

CAPITAL OUTLAY

522.820 Other Machinery/Equipment            8,900.00             0.00        21,300.00   239.33   (    12,400.00)

   TOTAL CAPITAL OUTLAY                      8,900.00             0.00        21,300.00   239.33   (    12,400.00)

 TOTAL FIRE DEPARTMENT                   1,069,037.70        76,072.57       298,146.24    27.89       770,891.46

                                       ==============   ==============   ==============   ======   ==============
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PERSONNEL

530.101 Salaries                            83,826.60        13,301.85        46,486.01    55.45        37,340.59

530.103 FICA                                13,148.97         1,077.17         3,664.04    27.87         9,484.93

530.104 Retirement                          15,830.33         1,298.63         4,407.94    27.84        11,422.39

530.105 Workmens Compensation Ins            1,987.00             0.00             0.00     0.00         1,987.00

530.106 Unemployment Insurance                 200.00             0.00             0.00     0.00           200.00

530.107 Group Insurance                     31,008.00             0.00         4,425.84    14.27        26,582.16

530.109 Physical Exams                          50.00             0.00             0.00     0.00            50.00

530.110 Uniforms                             2,000.00             0.00             0.00     0.00         2,000.00

530.112 Overtime Comp                          500.00           620.03           743.76   148.75   (       243.76)

530.114 Incentive Pay                        1,200.00             0.00             0.00     0.00         1,200.00

530.115 Longevity Pay                        2,880.00           212.32           738.50    25.64         2,141.50

   TOTAL PERSONNEL                         152,630.90        16,510.00        60,466.09    39.62        92,164.81

SUPPLIES

530.220 Supplies                             3,000.00             0.00             0.00     0.00         3,000.00

530.226 Repair / Maint - Int - Pool          1,000.00             0.00             0.00     0.00         1,000.00

530.227 Repair / Maint - Int - Voigt         1,000.00             0.00             0.00     0.00         1,000.00

530.228 Repair / Miant - Internal            1,000.00             0.00             0.00     0.00         1,000.00

   TOTAL SUPPLIES                            6,000.00             0.00             0.00     0.00         6,000.00

CONTRACTS/SERVICES

530.335 Phone Allowance                      1,260.00            73.84           258.44    20.51         1,001.56

530.338 Repair/Maintenace - Vehicle          2,010.00             0.00             0.00     0.00         2,010.00

530.340 Fuel, Oil & Lube                     2,600.00           628.32           628.32    24.17         1,971.68

530.341 Repair / Maintenance - Ext           2,000.00             0.00             0.00     0.00         2,000.00

530.342 Liability & Property Insurance       1,280.00             0.00             0.00     0.00         1,280.00

530.345 Equipmenet Rental/Lease              1,000.00             0.00             0.00     0.00         1,000.00

530.353 Schools/Seminars                     1,000.00             0.00             0.00     0.00         1,000.00

530.364 Oak Wilt Suppression                 1,000.00             0.00             0.00     0.00         1,000.00

530.367 Street Signs                         1,000.00             0.00             0.00     0.00         1,000.00

   TOTAL CONTRACTS/SERVICES                 13,150.00           702.16           886.76     6.74        12,263.24

CAPITAL OUTLAY

530.810 Vehicles                             8,000.00             0.00             0.00     0.00         8,000.00

530.820 Other Machinery/Equipment            4,800.00             0.00             0.00     0.00         4,800.00

530.850 PW-Infrastructure                  356,306.22         2,970.68         2,970.68     0.83       353,335.54

   TOTAL CAPITAL OUTLAY                    369,106.22         2,970.68         2,970.68     0.80       366,135.54

 TOTAL PUBLIC WORKS                        540,887.12        20,182.84        64,323.53    11.89       476,563.59

                                       ==============   ==============   ==============   ======   ==============
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PERSONNEL                              ______________   ______________   ______________   ______   ______________

SUPPLIES

552.220 Supplies                             4,000.00             0.00             0.00     0.00         4,000.00

552.228 Repair / Maint - Int                 7,900.00             0.00             0.00     0.00         7,900.00

   TOTAL SUPPLIES                           11,900.00             0.00             0.00     0.00        11,900.00

CONTRACTS/SERVICES

552.330 Water                                9,000.00             0.00             0.00     0.00         9,000.00

552.331 Electric / Gas                       8,940.00             0.00             0.00     0.00         8,940.00

552.332 Telephone                            3,900.00             0.00             0.00     0.00         3,900.00

552.341 Repair / Maintenance - Ext           5,200.00             0.00             0.00     0.00         5,200.00

552.383 Pool Management                     83,196.00         5,574.40         5,574.40     6.70        77,621.60

   TOTAL CONTRACTS/SERVICES                110,236.00         5,574.40         5,574.40     5.06       104,661.60

CAPITAL OUTLAY                         ______________   ______________   ______________   ______   ______________

 TOTAL PARKS & RECREATION                  122,136.00         5,574.40         5,574.40     4.56       116,561.60

                                       ==============   ==============   ==============   ======   ==============
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PERSONNEL

590.101 Deer Manager Salary                 12,000.00         1,000.00         3,000.00    25.00         9,000.00

590.103 FICA                                   918.00            76.50           229.50    25.00           688.50

   TOTAL PERSONNEL                          12,918.00         1,076.50         3,229.50    25.00         9,688.50

CONTRACTUAL SERVICES

590.437 Street Lights                       16,800.00         2,757.84         2,757.84    16.42        14,042.16

590.438 Waste Management                   357,696.00        29,808.00        29,808.00     8.33       327,888.00

590.468 Municipal Judge                      8,700.00           725.00         2,175.00    25.00         6,525.00

590.469 Municipal Prosecutor                 6,900.00           925.00         2,075.00    30.07         4,825.00

590.470 Auditor                             16,000.00             0.00             0.00     0.00        16,000.00

590.471 Bexar County Tax Collector           2,800.00             0.00             0.00     0.00         2,800.00

590.472 Deer Attorney                        4,200.00           478.50           478.50    11.39         3,721.50

590.475 City Attorney                       25,000.00         2,000.00         6,000.00    24.00        19,000.00

590.476 Special Attorney                     5,000.00           200.00           200.00     4.00         4,800.00

590.477 Engineering Fees                    69,961.00        21,129.65        28,771.63    41.13        41,189.37

590.479 Deer Managment Supplies              6,500.00             0.00           697.50    10.73         5,802.50

590.480 Bexar Appraisal District            14,000.00         3,384.00         3,384.00    24.17        10,616.00

590.481 Building Inspector                  50,000.00         2,715.00         9,195.00    18.39        40,805.00

590.482 Septic  Inspector                    3,000.00             0.00             0.00     0.00         3,000.00

590.483 Health Inspector                     6,000.00           960.00         1,365.00    22.75         4,635.00

590.490 Mayor                                    0.00           227.73           227.73     0.00   (       227.73)

   TOTAL CONTRACTUAL SERVICES              592,557.00        65,310.72        87,135.20    14.70       505,421.80

 TOTAL CONTRACT SERVICES                   605,475.00        66,387.22        90,364.70    14.92       515,110.30

                                       ==============   ==============   ==============   ======   ==============

TOTAL EXPENDITURES                       4,269,580.00       299,943.49       902,545.25    21.14     3,367,034.75

                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               0.00     1,285,222.05       949,013.50     0.00   (   949,013.50)

                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***


